Introduction

8§ a major producer of
-t in the world. The country
uced 12.129 million nuts from
0f1.77 million hectares during
y with an average productivity
5 ‘mts/ha. Coconut cultivation in
t | ooty is mainly in the hands of
r | -ndmarginal farmers with more
B ofthe coconut holdings of less
*| 140 ha. size. The Central
:,‘ wion Crops Research Institute
| “Jand the State Agricultural
| ites (SAUs) have identified a
i o technologies by which the
-iproduction and productivity in
2untry could be improved
antly. The country has vast
zesources and infrastructural
2sthat could make this task an
achievable one. However, the
t sector suffers from a few
cks which should be tackled
ely for achieving the set goals.

0T (Strength, Weakness,
~mities and Threats) analysis is
+ement tool for analyzing the
-hs, weaknesses, opportunities
| ceatsin a system. The analysis
Zhelp the policy makers and
splanners to formulate effective
mment programmes. Based on
~h experience gained by the
w5 over the years, findings
Zedfrom various studies/surveys
‘servations made in different
“s/meetings, an attempt was
=oundertake a SWOT analysis on
<t cultivation in India and the
sare presented in this paper.

T3

- weonut Cultivation in India
wgths
zemial crops with continuous

mduction of nuts and other
-wketable products.
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Wider adaptability to ecosystem.

Established management practices
for sustained yield levels.

Time tested and proven
technologies for adoption at
farmers' level with scope for inter/
multi/mixed crops.

Innumerable products/byproducts
of high economic value.

High employment opportunities.

High potential for export of products
and earnings in international
markets.

Health promoting food products and
eco-friendly non-food items.

Great stake for agro-industries and
community development.

Weakneses

Predominance of small and marginal
holdings

Less marketable surplus
Fluctuations in productivity

Prone to attack by abiotic and biotic
factors

Inadequate knowledge and poor
adoption of technologies

Market based on one or two
products only

Lack of infrastructure for marketing

Insufficiency of

industries

agro-based

Opportunities

Evaluation of the largest number of
germplasm for a given purpose/
utilization

Enhancement of knowledge
through intensive training

programmes
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Greater scope for adoption of
technologies with refinement

Promotion of community level
approach for augmenting farm
income

Potential source for women
empowerment through self-help
groups

Restructuring the market base
linkages with agro-corporations/
industries

Excellent scope for product
diversification and addition of high
value to products

Threats

Decline in farm income imposed due
to various factors - market price,
infestation by pests/diseases,
adverse weather

Neglect of the garden leading to
poor yield levels

Increase in unemployment of youth
and women

Non-competitiveness at global level

Depression in coconut community

Coconut Cultivation in Kerala

The SWOT analysis presented

above may vary from region to region.
An in depth analysis with reference to
Kerala State was undertaken and the
results are presented here:

Strengths

Largest producer in India (Kerala's
production - 5496 million nuts)

Largest area under coconut
cultivation (Kerala's area - 9.36 lakh
ha. spread throughout the state)

Coconut is mingled with the State's
culture



Existence of reputed Research
Institute for improving the coconut
sector

Vast human resources with high*
literacy rate

Well organized extension network
(Krishi Bhavans)

Weakneses

Lower productivity as compared to
neighbouring states

Incidence of diseases and pests

Poor soil fertility and productivity
especially in the laterite belt

More than 80 percent of the area is
under rainfed conditions

Perennial nature of the crop which
inhibits frequent changes in the
farming/cropping systems in line
with the emerging situations

Absentee land lordism reflecting on
poor management of coconut
gardens

Opportunities

Transfer of technology especially in
the field of nutrient, soil and water
management

Strengthening the on - farm
processing and value addition

Increasing the per unit area
productivity through inter/mixed
cropping and adoption of farming
system approach

Adoption of management practices
to improve the productivity in root
(wilt) affected gardens

Adoption of Integrated Pest and
Disease Management technologies

Women empowerment in post
harvest technology

Improving employment for rural
youth in production sector

Threats
e Low level of technology adoption

e Low productivity and lower

technical efficiency

e TFluctuating market pries:

L )
e Waning interest of coge -
in farming

Suggestions

The results of the:
presented in this paper it
vast potential availableint::
for improving the cocor:
Research and developmer:::
may formulate/modif;
development strategies ¢
strengths and opportunities:
in the system are effectively~_
tackle the weaknesses and*:
the coconut. sector -
improving welfare of the -
growing community. The:y
clearly revealed the s
exploitation of opportuy
enhancing the ultimate vy
coconut cultivators. Thisalsehy
policy planners to evolve::
strategies keeping in viewthe~
utmost demands for allery;
poverty.






