SECRETARIAT OF THE PACIFIC COMMUNITY (SPC) -EU FACT
PROJECT: FOCUS ON THE COCONUT INDUSTRY IN THE PACIFIC
FROM THE YEAR 2008 TO 2012

he Secretunmt of the Pacific
Community  (RPL) is nn
imternationnl  arganisition

thot provides technicnl and
policy ndvice apd  as=sistance
frarming and research services 1 (i
Pacific  [sland members. SPC
works in & wide ronpe of sector
with the amn ol achiewvmgz three

cleve loprmient ouilComes;
sustainnhie X
development:  sustminable
fesouTee MEAREE anid
developmient; rusiminahle
fpman, and social development. 1
work progromme (s delermmimed by
memhers, - and all of the regional
iniLiativies i liy. P
mimbers” notiona!  policies
plang. The Peoitic Comumuniiy |us
20 members, They incliode the 22
Pacifie  Islamd  countrics.  and
EETTINGTRES

gerved by SPL:
Ameriean Sumoa, Cook lshhmds,
Federnted States of Micronesaa
Fiji, French Polvnesia,  Guam,
Kirtbob, Mershall Islands, MSaum
Mew Caledonin, Nme,  Morbem
‘unana Islands, Malen, Papua
Mew Ciumea, Pilcmm  Ishonds
Samon, Solomon lstands, Tokela
lgga,  Tovalu, Vapomia, oo
Wallis and Fonme phes Aosiralm
France, Mew AJealand and the
United States of America {Four of
thie founding countries),

ORI

SiE

Cive of the projects implemented
by the SPC iz the FACT Project,

The  Euwropean  Union-funded
Facilitating Agriculiural
Commadity Trade (FACTE pilos
project aims i Al bl

commercial ventures and producer
groups in become expont-oriented,
market-driven enterprises that will
consislently  supply  overseas
mmarkel with competitive
agricultural and forestry products,
The progect 2 implemented by the
Land Rescurces Division of ihe
Secretaniat of . the  Pacihic
Comimunity {SPC) in Suva, Fiji
mnd started i May, 2008 This s a
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mew approach for development as
far as SPC LRD 1= concerned: in
the past assistance was provided
vin the pattomal  govermment
machinery while in FACT the
assistance 15 provided both to

povermment  and  directly  fo
enterprises. and  [ostering  of
relations . between  private . and

public sectors.

The assistance provided is divided
into tweo categories,

1. Enterprizes that were selecred
for direct assistance  (the
assistance o targeted o address

sub-standard compeonents of the
supply chain and ranges from
development of business and
marketing plans and studies,

through  to  tramng  and
improvements  to producer
networks and infrastructurs), A
call of proposal was circulated

im the region and from  the
application received, |8 partner
enterprises. were selected and
two of these are coconut based
enterprises  (Driging  Pacific
Led.. Fui Islands and Amruga
of Papun New Guinea). Both of
these entérprises are exporters
of Wirgin Coconut (hl.

2. Genenc assistance — The twpes
of assigtance {also ranging from
produciion i rmarketing}
provided e the whole sector,
including  limited  technical
assistance sUppor to addinonal
enterprises and producers.

Astde from the above, the SPC EU
FACT Project collaborates with
other pariners i the region like
the Asian and Pacitic Coconut
Community,  Unmiversibies  and
other Development Agencies on
specific issues relating to coconut
that will enhance expons of value-
added coconwt  products  in
peneral,

The two enterprises that receive
direct assistance specialise in the
processing and export of Virgio
Coconut (il plus Spa Products
These products are  marketed
locally ilocal fourist market
Fijil, and overseas into Europe,
Japan, Wew Ffealagd and Taiwan.
The types of assistances provided
tor thern are as follows -

#  Buisness planning

= Packaging and labelling

= Pilot tumble drver and new
models of VOO presses

= Suppor ENTEFPTISES i
attending  trade shows  and
YOO promononal campagns

*  Ume enterprise will receive the
first cenirifuge machine in the
Pacific especially for  the
production  of  high  guality
WO, PG Amruga has a
mechanized svstem  of de-
shelling, painng, grating and
remeval of coconut milk, The
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use of this unit will mean that
the production Iine will now all
be fully mechamsed. In retum,
i 15 expected thal the VOO
producthion capacity will
imcrease  and  gualiy  wall
improve

[mportant lessons learnt from EL-
FACTs wark with these two
enterprises will be disseminated to
oither coconut processors in the
region. 1t must, however, be stated
that the assistance provided to date
has resulted in the increase of
export  destinabions, value and
volume. One of the enterprises has

reported estahlishing and
ncreasing  the  distmibution  of
bottled YOO m a  local

supermarket chain in Fiji (Moms
Hedstzom), In addition, the VOO
processing model used 5 pow
being tnaled in o franchise svsiem.
This  will ieclude centralised
marketing,

The SPC EU-FACT project jointly
conducted a round table meeting in
Madi, Fiji in 2009 with APCC. A
communigqué was developed as a
result of this meeting and this can
be accessed at  this link:
hitp-ffwarw. apccsec.org/document!
EOUNDTABLEY 20COMMULUNI

QUEpdf. The communigué was
presented to the Pacific’s Heads of
Agriculiure and Forestry, who
endorsed thal the cotomut 15 @

uhigue  commodity  with  the
potential  to comtribute o
sustainable and healthy rural

livelihopds theoughout the Pacific
[slands, Coconuis are seen to
provide an engine for economic
gronwih in the region.

In addition, another positive
outcome of this roundiable
meeiing was improved networking
amongsl  coconul  stakeholders
which prowided the genesis for a
major new prigect propozal which
is currently  awaiting = EU
eindorsermnent and  funding. The
project is  titled Pacific ACP
Regional Coconut Froject and it
gims to process and export high
valug coconut products from a
number of countnes in the Pacific
regiod.

The EU-FACT project has also i
the past funded the participation of

three private enferprise
representatives  at  the  APCC
COCOTECH meeting that  was

held wn Thailand i 20010, Cme of
the  enlerprise  representatives
proceeded 1w Davao, Philippines
with the collaboration of the
Philippines Coconut Authority 1o
study the production of coconut
sugar.

Currently, coscont sLTaT
production. has  starfed w  be
produced on modest experimental
scale in the Pacificowhich s
expecied fo lead to a more
substantial cottage industry owver
the next year or two. A number of
women (members of the Kiribat
Organic Association) were tramed
on how 1o produce coconul sugar
from toddy. Coconul toddy s
traditionaliy fapped and used a5 a
beverape in Kinbati, This training
was sponsored by the SPC ELL
FACT project. In addition to this
assjstance, a number of eszential
equipment necessary for coconut
sUgar processing was also donated
to KOA by the Project For almaost
a wear now, three islands . in
Rirthati are regularly producing
coconut sugar (LO0 - 200 kg per
monti] and these are currenthy
bemg marketed locally in South
Tarawa with plans underway 1o
export the product.

The S5PC ELL-FACT Project has
alzo Tunded the publication of the
Pacific  Wirgin  Coconut  Oil
Manmual, The manual provides
details of the different methods
used i Virgin  Coconwt Okl
production, health benefits and
some  preliminary  marketing
information. 1t has also been
regarded as a useful reference
material and this was  widely
distributed  in the Pacific. In
refation t the above, the SPC EL-
FACT project also supporied a
numther of trainings and advisory
services in the production of VOO
using the modified kitchen method
and on the need o /mprove and
maintain quality assurance in Y
production. A few of these training
programs were conducted  in
collaboration with other donors.
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Women's groups, imdividuals and

communines  are  the  key
benefciaries of this assistance
The Progect also  assisted in

developing of improved labeling
for their products, especially VOO
A few of the shove are now
successfully  marketing  their
products.

From the food safety aspect, more
and mare exporters are expected to
hawve their producis HACCPE
(Hazard Anmalysis of Critical
Control Pomnts) cermtified. The 30C
FACT EU project has - staff
members who are tramed m this
fiehd and they azsisted a number of
enterprises  in ther  pre-auwdi
evaluation, Due o the high
investment ¢ost (for modilyving the
production line fow which was
put in place before the HACCP
regulation came ahout) only a
stoall number of Pacific Islands
enterprizes are certified.

The SPC EU-FACT Pilot Project
will conclude at the end of 2012,
The lessons leami in this project
will now be uvsed to further
broaden the base of assistance to
other enterprizes and stakeholders
in  their export  capahilities
especially i Agniculiure, Fisheres
and Forestcy. The assistance will
be a catalyst 1o ephance and
consalidaie their positien from the
husiness and frade perspective as
these seciors  receive  minimal
support from financial institutions
agnd  even povernments  when
compared to other sectors. This
will hopefully change for the betler
in the future. A new project called
Increasing Apricultiral
Commaodity Export or [ACT has
recenthy  been  [munched and a
number of new coconut initalives
will potentially be supporied
through this ELU {EDF 10} funded
project. The EU support is
pratefully acknowledged by S5PC
and has contributed to the benefir
of peoples of the Pacific.

Tevita Rete s Export Processing
awd  Marketing  Officer  (Valne-
added Cocanl Froducis),
Secretariai ef  the  Pacific
Comamnity (SPC) based in Swva,
Fiji,
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