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j‘gorated in every sector, to take such steps which ¢an fulflll
" the Prime Minister's exhortation that each system in the country
should speedily usher itself into the let Century,

What does this really imply? The first thing that "Indiea
towards 21st Centiry" implies is that we should view "future' more
seriously than, as a tradition bound society, we Qapmally do,

After all, a majority of us Wikl be liv1ng in the "future",
A majority of us individually, collectively and as a nation will be
achieving thlngs in the "future,"

The question, therefore, arises: Do we know what kind of
future we as individusls cnd as & social collectivity are seeking?

_ The second thing that the slogan "India towards 21st °
Century"lmplles is that if we have en' individual‘or a' corporater
"view"! of the future, then we better begin to prepare for it from
today onwards, '

Thus all corporate entities have an obligation to undertake
long range plannlng.

At the individual level it is a "call" for becoming an
inventive and a creative person,

In terms of managefial culture it means that we need not
constantly be Packward looking, We need not wait for "events' to
oveftake us or to hit us while we are unprepared for future
"erisis' or future "onporsunity," In short, all systems from today
onward should comr;t resources besed on a long range view of the
f future,

* Dr, Seth is a leading Futurologist of India, X
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The third important implication lies in developing i
professional groups who know how to "scan" and "interpret" the future.f
They have to be trgined to pay full time attention to "scan" the i
future, '

(i1) Undoubtedly, today, some suchactivities are being
carried out by . half/dozen private and nubllc organisations in
India, But not all functionaries carry out or use the right
forecasting methodpol}gies and techniges.,

The first bas1c re@urement of looking into the future is to
broadbase and reorcanlbe,Lh@w;g;grmgggoQw@_gug_t&;gggg in a given
organisation - - what we now call the Management information System
(MIS),

The second thing is that each organisation @hould set up
a group consisting of persons who are well versed in interpreting
data, carrying out Trend analysis, who know how to apply statistical
methods, agalnst a time freme, Thls group should’also be well
conversant with systems analysis, forecasting and programming., Such
a group would constitute an Early Warning System (EWS),

The combination of MIS and‘EWS then ideally constitutes
that professional unit, which can help an organisation to draw
perspective plans and to identify sector by sector the real building
blocks on which each sector can intélligently, conscientiously, and
in the context of a preferred future, move towards the 21st Century.

In the governmental sector, its planning prcazss provides
the only vehicle of change through a £ive year plan,

Apparently when the Prime Minister suggests thet all systems
should think in futurlstlc terms and should mové'sﬁéedilv towards
the 21st Century, he is/Unmistakeble terms demanding that. the
professional world of this country, sector by sector, set up:

(a)  Future scaanning groups
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- (b) draw long range perspective plans; and,
(¢’ the Indian educational and training network should
have educ.itional courses to train and develop
forecasting groups for different orgamisations,

(i11)  All this also implies that the current-ddy
investments, be they for an Annual Plan or a Five Year Plan, waould °
be made only after sufficient effort towardsenvironmental
scanning has been undertcken,

In other words, in the public administrative context, the
options for the Seventh Five Year Plan would have to be based
on a "vision" :nd full awareness of the expectations of 2 given
system for its likely expension and growth for the next 20 years,
to encompass the time-frame of the S:venth, the Eigth Fi... Year
Plan, the Ninth Five Year Plan and the Tenth Five Yeer Plan.
The four Five Year Plans for the period 1985-2005 A.D do
constitute the major period of "transition", Each plan should
become the foundational building block for the succeeding plan to
enable this nation to realise a certain preferred future for India,

Secondly, it clso implies that considering that our national
resources are finite in naiture, we need to draw up material
balance statement, to examine our national requirements, to develop
the infrastnucture and to gear all systems to work to fulfill
the tommorrow's needs of a billion Indians who will be with us in
less than 7000 days. '
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(iv) Finally, to conclude, whatever else may be important
for those who swear much tdo much by "past" and "day-to-dey"
current obligatlons,™ no dynamic and alert system can survive
without paying attention to the future,

A1l sectors,hereafterjhave to work in a systematic and a
plénned manner,
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. The time has come that a massive effort should be launched
for threevthings:‘ ' '

, y in our schools and colleges, in our universitiés,
we shonld introduce formal or non-formal edueation. ;n techno1ugy
forecas&ing, tedhnology assessment and. futureurelataé studles.

-

Tk@éfi”syétems,"as'in Poland and in many othor
countries, must draw their Perspective Plan for the next 20 years.
The current choices for physical and fiscal outlays should emmrge
out of such an anatysis.

And, ilg”llz4msystems which have become too rigid and ’
inflexible must nromote a great deal of exnerimentation, innovation
to encourage creative efforts at the individual and collectiye
~devels. within.the broad national,guaaelines.

If this is done, one should sincerely feel,that we would
have taken the first few necessary steps in our long march of
ushering India towards the 21st Céhtury with strength and pride,

(C) SETH
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