Face Te Face

An Interview With Mrs.

Sirina Siriwiroj, the Owner and

Factory Manager, Thai Natural Fibers Co. Ltd., Thailand, by

Muhartoyo.

Mrs. Kirima Siriwiroj, 505, holdy B.5c, of Food Science ix the Chaner and Foclory Manager of Tha
Natural Fibers Co. Lid As ity mame implies, her compony malnly produces cocomul fiber and
cacomit based-organic fertilizer. However. the company also produces other coconul producis such
as cacomit oil and coconut pil-haved soap. This cocanut processing plant is baved in Chumpan,
Thailand Muhartoye, Documentalist and Monaging Editor of COCOINEQ INTERNATIONAL had
an apparfunily W interview Mres Sicina Sirtwirog. The interview was focused on the coir fiber

processing business, Below ls the excerpt of the interview,

Covoinfo Infernational (Cle |1
am grateful to have a face w

face interview with you. Mrs.
Sirina, what makes wvou
imterested  inm the coconut

processing business?

[ realized that coconut i the *‘tree
of life™ all parts of the tree afe
wsable, | was horn in the provinee
of coconut producing area and [
was guestionme to myself "why
do [ know about this crop only
recent|y?™
ghout coconut earhier! [ spent
more than 20 vears with the log
bisiress in MWyvanmar. And [ just
gtarted my  covonut business
almostat my retrmg age.

(CT): When did you begin your
coconul product processing”

I started my coconut business in
2003, It began with crude
coconul oil processing and later |
realized that 1 could have more
benefits from coconul by-product
like husk. Smce then, my factory
haz also produced coconut Gbser
and coconut organic fertilizer, |
have attended traiming courses in
Malaysia and in Thailand so 1

have confidence o process
organic fertilizer, It took me
gbout 2 years to run my trial

processing of organic fertilizer
before I embarked on

commercial produciion

(Cll: How many  cocon
produocts are corrently
| prodoced by your company?

{ Major products are coconut fiber
| and coconut coir based fertilizer.
Besides, 1 also produce coconul
il and coconut oil-based soap.

i
|
T Are there enough raw
[}

| shiowld have %nown |

 materials o maintain - vour
| production capacity?
I Nowadays, 1 am Tacing wilk |

A view of the Coir Fiber Process

insufficient raw material
Meanwhile, the demand for my
product is mereasing. Now the
coconut proce 15 higher, whach 15
even  these  times a8 much
compared with that at the time
when | started my coconul
bustness,

(€1 Where do you source the
raw materials?

At this time. T aldain the raw
matenals from dorestic

suppliers including from Samu
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island. In the future, | think |
must import from abroad, such as
Indonesia and Myanmar.

1 am prowd that [ belong tw
people who save the environment
and assist in the reduction of
smoke pollution in Samui istand
by purchasing the husk from
farmers in this island. 1 purchase
the husk directly from coconut
farmers or through collectors. In
the past, coconut husk was just
bumed into ashes after being de-
huzked from the maturs nuls,

Besides, [ think I also help 10 get
nd of the risk of insect pest
outbreak since | vse the waste
from other factonies. During the
fermentation process of making
orpanic fertilizer, the temperature
will increase up fo T, This
high temperature will destroy
INsect eggs,

[f the waste from frut processing
factories, such as the fruit peel
and the coconut husks were left
of & mounting open dump, itwill
attract flies and coconut beetles
to lay their eggs and finally their
population  will  drasticatby
increase, Later, coconul beetles
will spread ocur and  destroy
coconut plantations like what has
happened In some areas

(Cl): What is the monthly
production  capacity of vour
company?

The production capaciey of the
coconul fiber 5 abour 100 MT
per month and 5000 MT per six
month for organic fertilizer.

(Cl: Where do von market
yvour produects? Do vou also
export you products?

All of the fertilizer products are
sald in Thailand especially n oil
palm and rubber plantations as
well as in vegemble producing
COMPAnIes.

il 1

41}

am  particufarly

e —
interested in coir dust-based
fertilizer, can you hriefly
explain the production process
of your organic coir dust-based
fertilizer?

The coconul coir dust as a by-
product  of  coconut  fiber
processing s mixed with other
by-products from the  frus
canning  factories and  wasie
water from oil palm mills. It is,
then, mixed with micro
organsm, and every 10 days the
heap of fertilizer has to be tumed
over, The mounting fertifizer wiil
be composted compietely by the
microprganisin. The completely
composted organic fertilizer will
be sieved before packing and
selling. This whole process takes
aboul & months.

During the production process,
samples are seml  to the
laboratory to check the N, P, K,
Ca, Mg, pH, MC, EC, OM and
C/N ratio. When the fertilizer has
i reached  the standacd, we
have too improve 0 by spraving
micro  argarism  or  water o
continueg the fermentation

process, We regularly send the
samples to the laboratory until
the orpamic fertilizer reaches the
standard {based on the laboratory

|

test). According to Thai organic
fertilizer standard, C/N rmatio |,
pH, On, N, P, K, EC must be
20:1, 6-7.35%.,1, 0.5, 0.5, and 6,
respectively

(CI): What is the advantage of
using your fertilizer?

Our  fertilizer improves soil
fertility as it funchions bke peat
moss.  As we know, the coir
dust-based fertilizer can absorb
and hald soil moisture content
which can maintain soil moisture,
It 15 durable and environmentally
friendliyv,

Therefore, if this organic
fertilizer is applied first, then
followed by chemical fertilizer
will give good yields. It is
because chemical fertthzer will
be easily absorbed in most soal
This is usvally praciiced in oil
palm and rubber plantations,

The responses from my clients
after using my organic fertilizer
are  quite encouraging, for
examples (1) from rubber estate
owner, he said that the para
rubber wood bark is softer and
easy to cut to obtamin the latex,
and he gets more yield (2) from
salad-vepetable producer, he said
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Fermentation Process of Organic Fertilioer

that the quality of vegetable is
better and more crispy, (3) from
marigold producer, he sad that
he can minimize the application
of chemtcal fertilizer and (4}
from the oil palm and para rubber
estate pwners, when they apply
organic fertilizer from year to
vear, the soil condition 13 more
ferlile and earthworm present
their farm

(Cl): How do yom compare
your organic fertilizer with
other similar prodocts in ferms
of price and yield?

The price of our ferilizer is
cheaper than the products in the
market. lts properties are good
since it 15 mixed with coconut
coir dust,

We do nod put any chemical o
attmin the stundard nutrient content
of our organic fertilizer, and we
don't meake any costly
advertisement, and we sefl our
product without brand. Therefore,
our production cost is lower than
other producers. We =2l our
orgamic fertilizer af 2.50 Baht'kg
while others sell at 4-6 Baht'kg.
Likewise, we guarantee each batch
of our producis with the results of
the laboratory  analvircal  data
before seling to the customers,

(1) How many people are
invalved in  the production
process in your company

[ have 5 mamn operalional stafl
members 0 the produchion area.
Of  course, the machines and
gquipment are necessary in the
production process

(C1: What is vour marketing
strategy to mainfain or expand
your market share?

The mirketnng of my products 15
normally  supported by my
customers. After having

experienced  with my  fertilizer
product, they inform others about
the advantages of uwsing my
fertilizer. 5o, word of mouth 15 an
essential marketing strategy which
helps me to increase the market
share,

I also guarantee the guahity of my
product  with  the certificate
indicating the result of Laboratory
analysis. The most impariant thing
of all is that  we can deliver the
products  on  lime Regular
customers will alsp  get
promodfional bonus. This ts my way
to thank my customers” trust,

(C1y: What is the constraint in
maintaining or increasing vour

e

oot
business?
[madequate or shorage of raw
material like coconut husk s one
of my business constrainis.
Besides, the rainfall also affect the
lerfilizer manufacturisg process
gince the huge amount of fertilizer
which 15 being processed 15 placed
on the ground without shade,

product  processing

{CIe Hoew da you maintain the
product guality standards?

We muntain the guality of the
fertilizer by having a good storage
facility, The final packed products
are stored in the warehouse,

(T Does  the government
pravide any suppori o vour
cncanul processing induastry”

I do not have direct support from
the government. However, | had
attended the training course  on
organic fertilizcr processing  and
Wirgin coconut 0il and coconut
soap processing  organized by
Department of Agriculure. And |
gent  the fertilizer samples o
Cigvernment laboratory Ly}
determine the trace efements and
later 1 obtain a cesfificate of
amalylical result. This has been
done with a fee

(O What kind of sopport do

you expect from the
government?
I do not  expect anything from

them. | run my business fully by
my own ahility and capacity.
However, if the Govemment
encourapes aprcultural  production
agencies 0 use the bio or organic
fertilizer, it might indrectly support
iy business.

Likewise, the povernment policy
aimed at mmmizing the numbsar of
imparted chemical Ffertilizers  will
encouEps  fammer to use  more
arganic  fertilizer, and  evenmually
SUpports my business oo,

Thank you very much Mrs, Sirin
Slwiraj for sharing vour valuable
experience about your coconut
processing  busingss  with  owr
valoed readers.
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