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Mr. Joseph A/appal 

l~.l iling from an a,isto~r~'jc , atii u(.nl family of Ka­
ranc;lIra. Trie,;. r, ' .H. JoSei'!l A lapp';lt ;5 a banke r by 
proressll)~. BuL C(lCO ~1ut 11'l~ a lways been his first love. 
H a ving 10',1 h is ruLher in his ea rly childhood, Mr. Alap­
pal g,ew ur t.;m!cr ['.;:: ell e of his mother and materna l 
graJldlaller. . 'ow he p~tSS ses ont! of the very exten­
sive r.:oconut gardens in Kerala Stale >\ ;th an nnnual 
hUvt:st o f more thun (we ilkll nuts . Money and ma­
teriai lcmfort3 ha ve not blind d h im to the simple plea­
sures of Nature. And on sullry (hys he prefers the 
free balmy shade or a coconul palm to the hired. 
c!o~<:d - i 1 com 'ort or :..n air-conditioned room. Although 
a sh rewd businessman practir.:al to the fingertips, money 
;lever clter. his thou~ln wlliJe he looks at the full 
blow n crown of a coconut naim. For. to him it is a 
green splendoured wonuer, a pait of Nature, trying 
to con . ·l unicate with him. So every palm is an indi­
vidua l cr: ','i ng fur love and care which he gives it 
u!)stinti .lg1y and m ample measure. That's the secret 
of h i ... taking to COCO!lut cultiv~ltion in a scientific way. 

Once M r. AlapDat begins to t::t1k about his palms a 
sort of tend~rness creeDS into his voice, and a merry 
twi '1k!e glints i~ eyes which slowly spreads and lights1 

up his coun~enance. You forget that he is a D irector of 
the Catholic Syrian Bank, a prominent scheduled B:::nk 
of KeraJa. You forget that he is the Yiee-President 
of the Trichur Rubbe, M,ll eting Socieiy. Every­
thing about yet: fades Rnd what stand out in sharp 

re.lie f ',s the :;al~11 :.;.,J itS gfOwc:r -the "rCWCL \\ ho is 
head ove: :lcc1s in love .,·,· ,11 his palm . 

Mr. Alap pa. t's garden is situ.lIed along lile bank:, of 
a ptren ,} i:.ti, p ; ctl1resq ~le ri vulet known as Karuvannur 
pl!zhc: ali:.!s ConOioly canal. 

lL ;s a garden cf over 1000 high yieLling coconul 
paln.1s iii a single '.:ompUL . rea of abou t 15 a cres -- in­
deed:l l:lre sight in Kerala. 

More than S9 per ';enl of the entire pa lm popula­
tion are in the bearing stage. 

I found the soil in ris ga~Jen ideal for COC·: )I1 U~ ·; u!­
ture. nec; ide~ o the garcle:l is located i:l rh::: roo~ wilt 
d isea~c f, ee Wile of the Stn leo 

M r. joseph Alaonat took me to each lI"ok and cor­
ner of hi3 gardc:1 u.nd SLlrtcd narrating h is experience 
as a coconut gro-.v:r . He explainec to me in detail 
the management D;·l ctices he followed. COP.1pa red 10 

many ~ grower i-: e W2S exceptionally articulate and 
comm unicalive. 

,. r w<.!s nol a very keen l'ocotlnt grower till five 
years ago. thoug!1 1 inherited this garden from my 
father long back. At lhe time of my taking over al­
most 75 per cent of my palms were in the h aring 
stage end 2 S SL!ch no extra effort on my part as f II 
necessary to improve the g:uden. The soil in my 
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l'ulllpsez liJtii1g lrater flH irrigaTion 

ga r. 'c.n is s. nJy loam, quite suitable ror coconut cul­
l lire \1o reG"d my yanl fathe r u'ied to tend the 
palm ' \\cJl C) juoiu\)us ap pli ali n f organic manures 
wi th lil t; res lI!t hal when th,: garden came under my 
contra I ilud only to drift with the tide, that is, to 
toli l1 N he sam e: nr' cti.:e~ my grandpdrcnt used to do 
;r; h' 1 }Cd r 'IH . year. 

1 i.. 0. " ·e:..! in :0 (l ~' Arc you fo llowltl6 the sam 
old nri:l ,:t i ~,- ~ C\ ., no\v '!" 

\ u ., he r .:p lh!l. . He!'; , I to recoiled the change' 
he maue 11' til::" managemen t pr, lll.:es anu scud' " Five 
years tm d I ..;\ "Ii 'a lly chang .. ,! th e r a nageC'll.nt pra . 
l't il' _ . 

.. Vh, ') , I \1" [fyil g ~ I ic ~ ,n [he fedl m V li (; be md 
tIl'''' It ., -0 \' . 

lit: expl..dllt!d : ['or th L: st 4·5 yt:ar: the c Wllul 

r ,n 'C we.,~ movi ng L r, .. IU I kncw i l was t;c right 
timl' )rollu;;c more, Moreover. I couli aL~) Jraw 
in'r,;r' . :( ,n , 'C)Hl • ., IlIus! iUll ~ nl'lgh JOll a. J close re­
l ll'\ In mjn(; \ ou m igh t h'\'c hea J of im-
M. cserh. he fOf! ler gent"f<.1 Ml.Ina~cr of th 
SOl I' rn Ra il 'vays al J ~lJb :;"l]lI en t l) Ch.,j 'm,1I1 of 
1- ., ( , A twuyc. He was the per"vn \\fl') motiva ted 
.ne t.) .. 1 , inilWli' J!1 in ly ~ a rden dnd a so t LIke to 
b tk r .J1<tnugc ent pract ices. Indeed he IS a pu 'Co 
S ' jen l ilk gnwer who rea lty loves his palms. Increase 
prJlluLliol1 by W!11 v~r leans, was Ili« adv 'ce To 
be \ .. '! '} k with you. it was his a dvice tha t induce.d 

tirt i,r;g liun i ll y g '{ en And it IuS hrought 
r dh idend" -rh 0 '61. MlJhlilr u l puzha i a per­
ennl' ~,ourl:c hich I"ro\ lues plen Iftil SUP!"Y at water, 
I he co ,>n ul grower,,> a long the banks of the riv J ~ t r 
still J\ Sl 0 th,~ ; I a of watering their palms For the 
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water In th e rivulet turns brackish in summer months 
and the growers in this area are afraid of using saline 
water for irrigation They fear that the high salt content 
of the water might ad versely affec t the performance of 
the palms. To begin with. I was also a bit a fra id ab ut 
the )ut c:o e of lIef! , ,, uncertain practice. B ut Mr 
T. A. Joseph was lhere t give me assu rance and n­
couragement Lit 'very st; gc. S 1 we ,t ahead and made 
urrang ments to purchase ni!(eS5ary equipment to brml; 
the wh( le ar<.:a under irrigation. In 1970 three Kr 1 s­
kar Diesel E nt : n ~s m Jnleu un trollies \\' ith IlCCessa iY 
pump~ets 'efe purchase.! ." 

Agair 1 interrll leu : "W1l i! !l el".:lricily was read Ily 
a vaiL.b ie wr y u:esel engin .::., i\Cre preferred?" 

, In those: da y~ !t.clridlY hilun::s "ere very comlnon 
in 0' r area l\{r reo , tor t l, in itia l investment in uti 
il.b up necessu'V ,, ~) ' 's lc' other ele·.;trical ulslallatiOllS 
to each r!'t \:'n li re kllgtll 1) [ my ga rd Jl1 wa e:ilimated 
to be too high , So 1 though t it would pe wi 'er to go 
in for d iesel f.n gil'es Water (I, f_n nel, wep preparoo 
and watering ,:,'as sta teel in tile same yt:ar. 1 followed 
bas in irrigation. If ;1]) II! three' .. ngines are opervted 
sim lr, neously r c'tn wa tel all my . alms in two dClyS." 

"What is th e i:1 1 rval of ir~ i gniio i1 :,'Oll all w:" 
ask'd 

Flood in igatloli ,'/1 j ull S II' lIlg 
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One ()/ f/ie many eye-fillil18, crol1'ns ill the garden 

•. , I~ril..!a . e my palm~; (wi" a w.:ek." hI: repJ I,.::d. 

......., '1~ ve been irriga ting your g:lJ'den fo r the last 
_ 'c L Rcu;cu on y ur exp rien<.:c. what i, your opi­
nion "b,l ut the re r onse of r alm to irrigation ') ' 

I\lr. I. ppal \\' ,\ <.; all <;milc:. He repl'acl with 
,gl l ~1 . "T( Y Jeat sLlror ise i ll cocon ut ) i Id ' j I. l 

do ul d (he t lnd year a fter tI slart of rriga tion. 
[ven rum the 51;\..0,](..1 year onwa rds ~is l ble im prove­
ment W.lS noticed in th e general hea Ul of tile palm s, in 
adJ llioll [I) margll1'11 increases In the YIeld . Th is is th,~ 

11 ft 1 year of irriga tIon." 

·'Ho ., the r..: .. pon L, no\\ 'I "~ 1 eUli ired 

" F c -.ow the ificr 'u eJ r<'1 I.J produc iOIl is ma ·n­
ta ined ~(JLlr-L Illl sllg.)t seasonal vaT'iulion"," he 
rerlled, 

"D.., ' 0 , ieel any disadvantage in using the saline 
water L rr ,gaL cou''1Ul' ' " 

'"CcrtJ nl v n OI' he em[lhasised, 

My Iri ti.li appre 'lcns i os wcrl.! founo to hr J~c:ks~ 
Now I '·ed l h~lt a c:u,cfy pe~"nn ' al CT -' 9 like ('oconut 
a ~, : h-;I· lnd salil ily to 'l greaf extent. NO' only 

thaI. 1 I J 'e a I .nen thl t coco ut likes sal mity to fl 

Co:,l.lin u,[ , . r r 'mind~ h im :lb 1I1 :h c. \: reh 
finding· the C. I r~.1 u\', nlo l·jon Crops Resc: rell 
I nst'tu te, Kflsarngod. 01' II e effects of S"'l -watcr irr i· 
gallor on coconuts. At the ln6ti tute it had been 
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fo und tha t in lighter types of soils there were no 
a ver~ e!Tcd s in Llsing sc~ w'l. ler to irr igate adul t 
p_lm 

"Wh,!! j" your .lnrllH I cost on irrigu tion per acre?" 
1 pr s.;ed tor details. 

""\s I slated e~rlicr, Il ngation is glvcn twice a week 
tit.,ri 1'; v',~ rd PpriI anJ flY , Fer thest.. lh,'cc months 
the tola l ( osl c JI he wor!\,·d Qut at Rs. 500 oer acre 
I II rdurn, on an av~ rag,-. I get more Lh an 1000 nu 
i'ro , an acre and so Ihe net retu at the. present 
co '(',']"[ pri ce:. due to irr" gntio I alone can be worked 
oU l at s. 400 to Rs 500 per a Cf!:". " 

'.n 1f" .. ion is only 01 1.- o f the impro 'td manag 'ment 
pr"c1 ice~ re mr>' endcd fDr coconut. I w uJ..! like to 
k'1o \ \~ h a t you ( ab U! the. other imnortanr aspects 
of ma'ugemenL e'p{.u all y man nng" J told hml . 

"To t( II you th r: tr ul' l 1 h' ve not yet startl:d appli­
C ' 111.1 () ctern L.J! ferli iJnrs extensively. Only ~;eed ­

h I:;S ,u;:: give, a do~t' of chcll1ic~1 ferlilisers. '111cre 
was a genu· ne. rc SOil for not ap} ly lDg chemical [ r tili­
l' rs h1 1' ·ulL palm. _ 'en though the ma;nri y of my 
pa'n ~ 'r p\O re Li' ., . C .' '·lr; old t il Iverage annual 
yidJ" I') 1m is ry prvl11ismg ! So 1 huvc Dot SO 
rar lei t I ,ecc· .i j t f I I i ,g ro c'lcn ic.;a fertilizers. 
r ..:'. ·('I iy foll w r"uni.: m~ n ll ring ..:vcry year wi thout 
brc1k.' 
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A view of Mr. A/appal's garden 

I was really a bit curio us to know the ddads of 
the manuri ng prC'.ctices he followed. So 1 plied him 
with questions or. organic man~ring. 

He said: "1 apply river si it at the rate of [50 ­
200 kg. per year wh ich CO$[ lYle about Rs. 2 pe r 
tree. u uring April-May, river sand i~ spi"ead in the 
entire interspaces of the garden. This operation cost 
about Rs . 250 per acre. In August. groundi1ut cake 
is applied to <1;1 the palms at the rale of 6 kg. per 
palm . In additioI~ to thi s, cattle m:tnure is also 
appli'!d at the rate of 30- 35 kg. ~o the trees standi,.s 
around my house as and when it is available from nly 
cattle shed. I have cattle manme enough to take 
care 01 about 250-300 pa lms every year. 'This has 
been the manuring practic '~ I follow for the h:st many 
years," 
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Now came my turn to offer comments and gi 'I! ad ­
vjl:(:,. He asked for my comments on the manuring 
practices he was following. 1 commented: ., '0 be 
very critica l on your manuring practice, I feel th it the 
c'tanure mix ture you apply to your bee.ring :->aims 
Leks in optim um quantity of po ti).sh. You may 'orreet 
j; by ,' ,'di ng one to i.5 kg. r.. uriai .~ or p'ota~h ,er lree 
"l1 m !" IIY !r. FIde: ion iO the ;)rgc.~1;cS . Thi~; ,,,,tit in­
, L:, . ~·'; 'l.~ r aduetiol, of qua lity nuts l'rom yo ur 'Ja lm s 
r .r~::cr. it i:; an es tabl ished fuet that sufficient -lU.Hl · 

tily 0'- n,l_a.<.,j ;s r.;eessary for inc reased p,oduc.i n ot 
::'! l~ wil:1 gDod kernel cOI~ie l. " 

r c agrcd l8 im !cment my suggestion fro ;:: the 
';u n'ent m CiI1.1 '!ilg !,eason. 

" \\':1<1l an.: ,he intercu l~ ural opcra ti o:ls you au, pt III 

yo~r gardens? " I asked. 

"One plo 'f lting or piling lip Dr mounds is dO'le in 
"':.=Jj','!i l bLr-Oc.. . be:. The mound, ;; re levelled - fl in 
Dccember-J ..tr. ua ry", he replied. 

" Any other noteworlhy experience worth m nl.!o l1­

iilg'?" 

"As you cai: ' ce, "orne of my paims are above 60 
year:; olG Ihough they yield weil eveil now. But [ 
f.·: r th;} l enirty may se t in in ':l not iler 4-5 yea rs. " 

So h ~ asked for my advice on a phased programme 
of reju vena1:ion, I suggested a planne:.i underpla nti ng 
VIJ:;raJ ;r~~ witl; quality seedling:;. 

" WI. ere can I get good seedlings. IJreferably some 
hybr id seeclings, for this programme .)" he asked, 

"I :le inevit c: ble questi on almost every or every other 
co::onut grower asks which often finds the expert oor­
!;"rcd, c$pecially when it come" to hybrid seedli gs. 
Belt I pointed out that his garden has enough polen­
tia l to piOduce hybrid seedlings for his requirement. 
\Vhile goi .' round his garden I had found about 10 
Cl-Jowghat Or<l nge dwarf paims growing sca ttered 
amo ng the tall palms. They were all bearing adult 
pa lms, So I suggested to him to coliect,eedlluts from 
the o range dwarf palms and ra:se a dwarf nursery, F r m 
his ten dwarf palms he could collect about 1000 seed­
nuts during lh~ seednut collection season, Out of these 
1000 seednuts, he would get a minimum 200 D x T 
hybrids every yen r. After proper selectiC'Tl he uld 
pl:1 nt j 50 hybrid seedlings every year for the replanting 
progra In '11'~. 

No'.v he wanted to know more about the nursery 
tech niques and methods of identification of ybrid 
sc c> dlin::s fro m the dwarf nursery. I explained the 
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whole procedure. He agreed to implement my sug­
gestions during the current seednut procurement season 
itself. 

"Button shedding is comparatively low in my garden, 
may b~, because I never neglect summer Irngation. 
Regular search for pest and disease is also carried out 
with the help of an experienced labourer." 

"As a prominent coconut grower of Kerala, have you 
any message for the growers in general?" 

He flashed me another of his alluring smiles and was 
pensive for a while. "To the ordinary growers I have 
only one message: Never neglect irrigation during sum­
mer months, if water is available. It is definitely a 
paying proposition and by adopting it growers can in­
crease their production by about 100 per cent. I have 
also certain suggestion to make to the Government 
authorities, both Central and State. 

"(I) The ordinary millers and copra makers scattered 
throughout the country purchase coconuts from the ordi­
nary cultivators. Many of these buyers work 'Nith 
limited financial resources. Consequently the culti­
vators very often do not get immediate cash payments 
for their produce. If these buyers are allowed to draw 
financial help through some institutional financing 
agencies, the cultivators will also be directly benefited 
by that. Therefore, the Reserve Bank of India may be 
moved to take a liberalised policy decision with regard 
to the grant of :::redit to coconut buyers. 

"(2) Land ceiling has affected the incentive for in­
creased coconut production, especially in the case of 
above-average coconut growers like me. It has also 
resulted in increasing the number of coconut growers , 
As in the case of other plantation crops like rubber, tea, 
ca rdamom etc. I feel that an all-India organisation or 
a Sta te level organ;sation solely to look after the interest~ 
of coconut growers, industrialists and traders will be 
immensely useful for the thousands of people who 

directly or indirectly depend on coconut culture in 
our country. 

"(3) There is a great shortage of quality planting 
material, especially of high yielding coconut hybrids 
at present. To tide over the situation either the 
Government of India or the State Government must 
implement schemes to produce and supply enough 
number of hybrid planting materials to growers. 

"(4) The current fall in prices of coconut is quite 
distressing. When I say this it is likely that people 
might misunderstand me. For, according to the exis­
ting standards, I am a comparatively big grower. But 
it must be remembered that coconut is a crop of the 
average farmer. So a falling trend in its price directly 
affects the common man. So unless the Government 
has a realistic approach in the matter and does what 
it can to maintain a steady economic price for coconut 
under ali situations the ordinary grower will be doomed. 
In my opinion one rupee per nut is an economic price 
which may be found reasonable by all. 

"(5) The Government of India should not under any 
circumstance encourage copra import. 

"(6) As one who has closely watched the activities 
of the Rubber Board over the years, I feel that an all­
India Coconut Board on the lines of the Rubber 
Board, will be quite useful for all coconut growers 
and various other agencies associated with COCO'lut 
culture and industry." 

It was indeed a treat to meet Mr. Joseph Alappat. 
Although his various other interests besides the coco­
nut mark him out from the common run of COCOilUt gro­
wers, I found him above all a farmer-at heart and in 
spirit. An enlightened farmer living in idyllic sur­
roundings. His house nestling among shady coconut 
groves is an ideal retreat not only from the din and 
bustle of an urban life but also from the humdrum 
monotony of daily existence. 
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