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Arm io ca P 19 
for green pep e . ! 

BY. ANDERS HAnSSON 
. , 

How G market development xerclse rrled out In weden ·helpH 
launch green .pepper on G 'arg. scale In that market. 

· !VEJlAL yUill 1.00 our c:omflallY CllITIedS0\1' • promotional CIImpallft for .roen 
pepper In the SwediJh m.rket Chat hu 
helped explnd aalel there co~lclerably. 

From an Import volume or Ip roldmatcly 
thhle tons In 1970, .reeD pepper impOrta 
h~ Sweden ruched a peak in 1976 0' 
almost 100 tOM. Much of Ihl. ,rowth ~n 
bo .ttributed 10 active pro tlon In the 
marbl. ~ marklet dewlopment earn­
pail" we ea'n~d out, which wat I typiall 
promotional e,en:lslI (or thl!t't~ o( prod. 
uct, ean lervc IS an elllm,,"· ~or product 
clewtopment and promotion or tp 

Un"p, "."n,'.9
Oreen ~ppef w I not Introduced Into 
S..... UIIIIII%I. "wa. ftnllmported by 

(amaUi retlaurlnt In Stockholm, which 
\IlIed tho pepper 'or lOme or III speclll 
dhhet. Danand ror lreen pepper tplUd 
primarily to other IUlCllry re~taurlnt. duro 
Iq the nexl llevtral )'Ilan. which used It 
nwinly ror one di.h: areen pepper .tuk. 
AI e6nsumptlon In the uterln leCtor In­
ae~. demand .,.. ereatro to • unan 
ft_for ,rem pepPH ,,, t'Omumer eb. 

BlII overall demand for the .plce INW 
I/owty dUrl",. 196Ot. 8)'. ,,,7Q, Impmil 
of ,roen pepJlll"lnto Sw~~. totalled oftl), 
.bout throe ~>~' .'!. . ' 

fn 1912 m1:\CO"'~"YI w~lc:h m • maj~r 
.pice packer. pr1X:eUOr L\n~ . dlslrlbutot In 
SWeden.. .~Ided that :,umliieflt potentll~ , ,~ked. ~!ck sometifnes gaw Ihe brUit 
demand fI!/ll&ted for ,ree" pepper- '0 justlJjf) lind I pe~per I hllh metal conlcnt .1'fu: 
• hlrp-~'" markellria campaIan. We .....</hquality ot.lfu! tins varied ('rum one II 
bqun,I~"h,lt \Ii 1971 . That year W#* 
fJUn:h~IJu'la few hundred klint. ~ 
mlaUf1Ili!' wel'Cl InR treen pepper Lo any 
pqt elltent then. Mo.' COMU!1len were 
not ramllll., with it. The polentlll mlrket 
ft. therefore t rae. particularly beealbe 

. lreen pellper " nquircd In hnter U110Unit 
than blllck or whlto pepper ror 'hCT .mo, 
a"ptlcatlons-about lert to twenty timet as 
much. ' i 

, 
A n.w pack I 
tn 1972 when ~ . In dl~In.. the 
po Ibility or martAt l", 8~" pefIpe1' we 
Ylere all t'Onvlnced thll a better pt(:k WDI 
euenUa1. The !tm Itt p In the lnat...t.t de­
vclopment e~~be was t"curore to .dupl 
Ii MW Q • The lini. Ihlt had bee" I 
tho fllI~l . which f1InfICd rrom 21.r to 
1."000 ,tdntlnt'd cil I I had 1M Ichllnlt,., 
of ,Iv",. I lon, shrlf·llre to (he p-'OCfuct. 
But the orllhlllt pi ck hIIet vcral 
Me". Fin , tht brine In filch lhe ~pe'-
eorM were pack~ "'.~ muddy .net ~ 
pulin . $e1;0 , the cUttnmcr could "oC 
_ he _poke 'hrouth t~ f*k. HI b prtf'. ­

tloMt Tndt fOItUM 

J 

~e w~ lntrod~ II. Il.Ci- ~~ tilt 
'he m'~~t,~~r".tMtf:onsumer 10 \iie ab. 
to .ee t l'pfP1i~,;.so 1M! he becoma r .. 
mill.,,, t~ It:) Third, the 1I«1f did nat 
.llways ,f~nzf.l~ wll" Swedish pltc1ca.In; 
II.nd.rilstTHt vamlsh on. the Imide on~ 

'0 I"othet;: Fourth, once the 11K 
upen • the met.1 starlttl 10 tor~. A 
tfiore !llble pack. preferably or .11U.\, 
C·herefore needtd. 

A major cumid.mltlon "I IIndlil I 
!lew pack Ihl' W"OUld .now the wnsumn 
10 we and slonl the IK'ppef O\'ef I lon, 
period of time without havlnl to lrand'er H 
!o another cunlaiMr. We decld O l cklpt 

Ihly f'IIIcks Ihl1 we wtre nlrtady 1J ~ln (or 
dlpetJ. Cape" are !\dIed I 1ft th, 
M~.wty Ib Iftn Pt • r. pn>d1J( 
h.." t~.bI! 'horou hly rinsed. cd 
then the pack fined with b,'~. which M­

slsts of de-Ionir;td waCt'r and vlnepr. 0 

or llur four, p,ck, rOf t;1.,er5 ....cre ft'n­
• • " ,j ,' , 

.ickted ~Itpb~ loY ~Pf!'fr. ton· 
sume; rick nat. 7$ dJ tla je 
contlltdn,. "~." I drlllllt'd ~I."t. tIlt'. 

uterin, we. ekel d to ~ . ollt'·lilt'f 
'IhUt.r with a net wd aht or "' , r. 

A ~~ bfJ~~ ...;u t'vclcJpcd thaI """Id 
.tun: tho " rnduct rot 1 ~ulrtd rcTlM 
itt time. . 
. l'he~ nfW h hlld a f: mInor dr••• 

badlt-thc '\.It 01 he ..... ilf lr.c .... 

t 
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IoOIlI<,w hnl dilTerent fr(lm ,he old, and the 
villcr.nr adtJrd • .lil!thlty a~ld flllvol1r, 
tI"ViCYer Ih('\C: 'liclur~ WilfC nol ~ol\si!ll)f~ 
1tllllllJ ~n ()ullh In plI~~nl 11\ from Inl~ 
dudlill thc no;w parkh 

Promotton 
Once Ihl! 'lew ri\C~ \Va. ~.tll/ WlI .~"Qd 
01'1 Ill" I'IruffiOllonal ~anlf!ni"n. Pru,,\Q­
liunal .Idlvl'~:s we, ,'ir~c'c!t 81 bulb ron­
'"lItl · aOl.I the IIlerllll; Irull\), Many ~f' 

IIOII~ were 1,,\ olved h\ Ihls m:lrkel develop­
lIlent "'!lllt-publlcil)' speclallSlt 41 well III 
rl\(){j leenl\olo.l~h. 

('o&Um"flj; 8w~II" ~'On'Ul1\efl kl111W 
"CIY hlll~ IIhOli1 811!(1n fIIlJlPClr, While; PIlP. 
~I. 011 Ihe Hlhor hl\lld, Will AjlCd reallll\Tlf 

. In Ihe I!uu\\!hold ~Jld bl~~; pepper Wlla. 
u&ed for 'pedal typlll or ~O(1k Ina. IiQCiI '" 

twbI:~IOI, 
We Ihen!fof'O fell t~.~ " ~romotfon.. l 

tamplUln In1rodIJcIIllINlll1l-W'lf!:rncr w~ 
~541ntlw. 

~. .... ', _I t I ,II 

"'. 
.~ .. " 

I 

In Sweden indivlduill Apices a~ not ad­
verlfllC'd to OilY 81 cal e.... tent. The advert'lac ­
menU, 1\lal art 11.\0 U!U"lly I~(omo'e the 
bennd IUIffiC of \~c &(\i\:lI.' oompnny con­
,emcd Or 1\ grllU,p of spica!. In Ihis ~se 
our. publ~itY served to promote tho brand 
III well as lilt Individual spke. A full-paa" 
~d Willi ddgllcd and run I;, '''ree national 
dtlily newspapers, weli ~ in some mlijot 
weekly maalUl!lI!8 ($('I'PfIl(t! J1), 11uI ad,'er­
Ii~",ol\t empi1asiLcd Ihat Ire<:n pepper .... M 

dilTerent from whito popper and blnck pep­
por, which werll mllro famillur 10 Swc~.Ii~h 
oon~l\.In~f1I , 11 deS('ri~11 treen pepper" 
o\lafll'Cterislica .IId ~uligf:\\ed ho~ '0 \1.0 It. 

Once cUMl.\lT\cra. Pecutnll intereste($ in 
~n pepper lorullsh Ihll .dYertlsint ~m­
pl\lgn. thoy had to bo ljiulhl hllW tn Ule II, 
80~ a/mple recipe~ Involvlnli Ih~ IISO of 
srun pepPer were Inel'efufC developed ""Q 
lIrin'~ In JeaHel form , More than 200,000 
wpl~ of Ihe IISfIIM w~ Ilislribu\lld to 
C(U~Llmera thll'UI'" ro\1\11 oUlletJI (bl'low) 

.
J " 

'" 

SIan... 'Iafl;_ 

"eel".a lIalno ;Ioen pOPPIIT ware rfilltrlblll .. ,j to con~lImllrll Ihrnl,gh r81nll O"t l, tl , 

Telovlsion w~ • so u~ 'Ill J1!v.rtIOie to ' 
COnMlmer5. ".dVfrUsina I.s atl~wra Jij' 
Swcden'" .hm,'-Owl11ld telov"lofl I\CIW rk. 
However, wo ,"ere tl\Cky In I lour ,roen 
peJ1per ~11 un 1\ l'0pIII~r .!=ooklnl pm­
llllmme, I)UI inl Olll' (If !~o ~hl.lw, Ih 
c!>{lltlna h~lruclOf IllYl! alcqon on liuw 10 
prepare pork cUlleh wi,lI ,recn pepper. 
",uce, As Swedhn lelllVisio(1 hll~ a "toni' 

. influence 00 C(\f\:iUlIlptiOIl paller In tli 
counlrv, Ih CltPI)11U e h~lped Introo 
Ihe pepper 1o a wide !\\\chencc, We re­
\'Iri(1le" 1ho r~CIJ1O *1\1 hlld htlm. u~d on 
the ,hc\w ali l\ .in1ple hl\ndolil. which \1/ 

dl"rl~lIted h' flll m~j\lf ruod $10m 

Cal"rlna ~\II11 The prolllotion to Ille 
caterllll SC!ctllf Will Illlidly diffeRnI, Or en 
~ppcr ',1111) 81rc~dy k'IOwn to laTtlc part ' • 
of th~ Ir/ule. IIlthollllh dClTland w~ not 
hiatt: Ollf opinion WII~ ItJa l lf we Il/!Ctt'ued 
In Il~ni"tt up IIw relllil tnllJKet, IflO C1ter­
Inll bl:cfar \Y(lulll fi'"ow WI! did of Ih~n:­
ror dey~lllfl a spcchll campaign '0 pTa­
moto Ihe /lev. poe·meT rMck II' the ClIlerllll 
IIIlclpf, Tht' pac!r· WIIS merely pre1Wlled 10 
thll Who!cSollcr" \'rho flrPnlOle!llhe I, or 
It, (In Sweden ~pkCH lite sold 1\1 retlllll!nd 
C!l1~rfn8 J!Slubli,hn,enls only Ih,OIl" 
Wh(llel III"r ' Practh':lIl1y nn direct dcli\ICI 
J .. kWrl;lCC, ) 

.'u'1t. 
A \'UHnpIIIIY fllwa)'ll has greot ~~ ct.llp!\It. 

wilen Inllll.h,dnt Ii new 'product. '" h 

~lIbU 1'111 eJlf1l'cl"llllll~ ~cn: II1lfrc",,*,d~1/o­


fllir" TIle ~1\1e~ result.- were loud 

CQn~ulner rack el\Uph, on ~u yell !h~1 


rail nut IIr ~In(;k for II shnll period Qurlo, 

the C1I",pa ilJlI. The j:lIlcn ns n:tllJe eaultIt 

pn lllUrll ~r(1V.-Jy , n we hutl.: pecl!:d, 


'11 Ih rllod-prpCl'~~iIlR iodu~lrY, Ihl 

tft",I'n.illn '1I~liRalc:lI Q ~"l'nJlII"'Vt'Tr- nl ln 

U!C green r~rpl!r 111 f1re,wcJ foudJ , Mnny 

Iypes of pi CPilflld I1lnllu('I' vero.p 

wl '.h it , ~1l~t1Il~ (lavIlurc:d. "uller. I'fl:pared 

stC'w', 'CtJCC~J:', livrr ,.;~d ()! ",'ru:ed m 

(hulOhll rgel Iype), pa ' ': , 'lIu1!lt$d, I~ 


(rlllwdl'rcu IU11.1 !iquilt) OIl" ~'\l'~lj1!1, A" 

1""lIgh ""I)'" Il( Ihe';l: '1r(lIIII~" hq~,: nn" 

di11,pr)l::IfI!I~ from the ,nark,,!, 1111\cr. ~r. 


~I III ~cJll P \l 'II".,·~~rll'ly. 


Th.: rlial ' III prl~e in III\: c:JlIlpailiA "' II 


how 11111 <:" . 811011~lrl "t.' ""'ul(d "',Ib for 

",II l'O"IIPIIY lind ;11101 c "II rw nlll hrund 

MIlII.'. 'fi;lI llo/ M,lriu. " TIl;< ~.tll/\h lll \ ~l 


buill lip 111>1 "nb aml"l" nl"'I'I1I~r. hili . 


pn h'f\~ ,.11 " 1.' itlJ/Il1rr.4'1!! ;1/11""/1 rr tillS 


(co/III' !Jed all P"rJIJ 32 ) 
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. _let of 1"'1 culture, nOI on Ih~ or yout 
O\IIn ..-ounll')'. The Inn~ncc of Ih. pm., 
'he radio nnd ..revision varl.. f,om ClOlln­
try 1o COllntf)' IU do the rrlat ,,,. rolu of 
advcttl.rna and dlrC!C:t aellinain Ihl flromo­
1I0n.1 mill . 

In workl". oul • promollonal .trl.lear 
(or tho (lvtrHUmarkJt you should ueer­
taln: 

• What ~ ~tl\lr producl will fulnn 
in Ihe IOtI..v, ....hethllr theM .,~ are 
m:ollnl~d IInf_1hcy a", bollI'S AIID<! at 
pmoenl . 

• Wh., Ih••~islln. plIlI,rna of bchav. 
!our att, how .lron,ly Ingrained Ihey aN 

and WMlher Ih.y CIlI\ confllcl with tho .. 
nteded ror U\e dls.lribucion of YOUT 

ptodU<rt. 
• What cullur.' ..Iott I'Ila'. to )lout 

ptoducl and If )'Our product can be leSenl\. 
ftod ,.,llh lhem. 

e! HDw d~l.lon. ato madl ' and If 11M 
• • ClUllur. I. n "Ibl. or tlak! 0f1 th,t adoption

lir new Ide...
• W,,-, promotional methoo..... Ip­

, PIOP,I.le, .va lillbl~ or tapabl. 01 boltt' 
InlrodUCl4l. What Iheme., Old. or lIIu•• 
tt'l io~ IU. laboo. 

AI the bellnnln, of thl. Ittlclo It waa 
mentlonw that bofote procoedln. lo II n~ 
mllrkd, Ih. "'port ",«ulive onen und.e~ 
tak. I dale tludy. Huw can an Int.nalblo
.nw"t .uch I. cultUti, which I. dlfflt:ult 
to qu.anllfy, bo intllidc.d in .uch • ttudy? 
0". mtthod ', 10 £onsJtlu Iht dl/fcl'lnt 
M)'I h. which £uJlural dlfT.rcn<:es .... lnIn· 
Ilellted (I.•. time, 'pace, lanl\lllll, ramU­
larit)' and frlend.hlp, nt,ollalln, techn!qllu 
And the law). Ea<:h of theM f/kllor. can ~ 
'''tltd In I;hllrt form. A.alnat each 011. yoU 
a! t"- oltporter datrlbo tn. practice IN 
fCMJr own country and the practice In tlltl 
new c:uhu" and work out the Ipproprhuci, 
00\1..... of action. Such • lechnlque Will 

ro~ )'"u 10 co nlrail the cUltur,1 dm.t. 
tnctt bIItwecn your tlWn and the MO'.... 

.n¥lmnmcnt and IlIke lilt"' (ully lot" 
awount when ."proachln. lb. n.,4I 

.. ..",k,t. · • 
Tho OVI...' bU)'IIt ppecll you at lh. 

leller to tonromt 10 hi. waYI of d_ln' 
~, h1. "'1" or beh.vln .nd I Ppifp 
eiate tlJll WIY thin't .rc done In hi. cou,,"
'ry. Tq try 10 IUJlCrimpoM on him you• 

. Oftn bll1lnn. I"actlca, your uwn e~pect•• 
UOI1l and four own WR YI (,r bchavln. j; 
lhe . qukkelt way I know f)r rotc In, Ihts . 
bu)'lr to t.ke his ,Incu .Iaewhcr.. a 
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1 1 . : . 
ProrTaotlng aplce act ion ".rted. Thll oll ldlzltion Jllve .1'" 

temalnlnrPllPpercorna the lurpentiDi I.....(CdilUnullcl'rom 1'.,.,0 
Once WI knew wh.1 the problem ....... 

In tha Irllt , Abstract (4'(:to,. luch u build­ tho IOlulion WI\S almple. W. Idckd laeorblo 
Inll • IC(~ publle I~aae .te or ODU'.. ~Id (an antloJlkllzor) lo lhe brine. AI ,he 
dlftlcUlltllj'OVlIlulIle. I~m con... lnc~d, how. ..me lime 'It', chln,ed Ih. libel 10 rtad: 
enr, lhac ho ItWn pepper c-.npilln ."... "Opened pack should M .tored I" i 0001 
on. or thi! bettpubl\_ :reJatkllls ICtlvllid pllCt." Mitt theM eNtn... Ih. CIOI11pl.lnll 
that my lfomPlny til. .....r lJn.Ckrtaken, .top~d romln. In. . 
Inelll WII' not ." ••pe",IV' pnt. . 

, . I . /. .....'.nln.. th. lin. 
'urth.r t'd'Pt.tl~"· I .. In 1fJ77 we w.re rol'\ll4 by 00"",,1111011 

Our IJrCtn pcppet cAmp.l~ wu held 1ft 'lUi oon.umen 10 . dd dried .....r. IMPP« 
. tho iprln. or 1971. t" th. r.JI of that )'eat to our 1I1l.Il, 1'he lcivantAp of drltd ~PPI' 
we Iluted to nw;elvt ~plalnu (In the tu1e la tbAt It catl be uaa<l aa II t.bl••plor 1ft • 
(lr the pepper, All or thl objaolionJ we pepptr Irl~. But I ~notlAlly Ihlnk thll 
tM 1111\0 ~ The fl.vour Villi 1\01 III plc..."t it II • poor IUbtUtut. (or treen ~pptr SA 
as I, had bee" In thl ()ld type or pack. t ine. U' lome or • t 1U'0mi dllIP",.". 

W. tttte ~pl... IJ\d round lhal , and. III ""va14r wnp. a/ler dryll\l. at 
minor fta...our reMltWlIllI t"'rentJna "'''' . GOur.. dried Plppar II OQIIntial Ibr prod. 
p,....nt. whklh hid .,\.I ~n the... bero,... UttJ In Itteh liquid lnIrld{enl. C&/WlIl IN 
W. ,..,ned that tIlll alta,..Uon wa. due wed, (0 INtallCf pu'lt'denu1,,"oae. D,1td 
10 • poor-qUill II), .~Ipmlln~ of ,aw' PGPJ'er fHlPper b.. now tUfn OVWl' part Clr t 
,~t hid *" .UoWtd to pIlII IMo lb. awbt ror"*,l)' htld b), .1\1 ".rlety Itt 
proeNllr\llll\~ by ml.ta"•• brine. 

But tho con{pl."UI k.pt 4IOmln.ltI-no, 

\III')' mllW bJt enoutb to "UM lId!\btrn. T" "'.....t ••tt•• 

We lOOn I'ourld Ihlt 111 ,n 01.. Ill' w~1ctl ,Olten.ptpper·' perrotmanol11'1 Iht , 
oornpi. lntt .d I tlM", 'wry r.w ptP*ICt'o over the palt dfltade It.. Wen dlllerel1l 
com. wer .ltl\ in tho jar. In addition, 1110' the Ih~ rnai'kal Itc:totl. Amolt. c:on­
(he 00",,".11\11 nt4 lb!I oonIUmIf WIN", th. rttall PK~ alllthl n rapidly 
ItIck. rlther lhan th. IIBllrln. pack. Al ,'" . fI'om Ihe Mll lrInln.. " • tl.tllt or thl lJ1J 
we ilhlco",,~ that wMn mort Ihan hal( of campa1(Ilt , Bat r.ac:hed • . peak In 1m. 
the lreen l1II'Pllt h8d btwh u..d Ind the Ill1pOrli that Yllr amount*' 10 Illn'llNl 100 
'Mt Wli aloted at room t. mpett tiltl fbt a .-,N, "nee Ihen ..lea hlln: drtlptatd IOn­
... hll.l\tlll ""dod of 111M•• IIhllinloal ,.. ,what, II WI.' . no I<m••' Ilot lve/Y IIIOfI'Ot· 

In. ,roclt PtlPl*'. Futlhermort., lilt ~ 
I .ItldUlIrr and mtaur.ltu tOdAy ol'l'et I w~ 

r.\ttIf of procIUd. flavoured with Ii""Santa Maria 
pepper, which low~tt hou..h(ltd .trrn.';;. 

The tlterlna *fot PI.. show d «~ 
alIblc upward ..In trenet. which I. atlll

Gronpeppar•. 
~nllnuln.. The reuon ror t!wl l ...dI 

·Ii'owth II that In the bt,lnnln. only ftrtt. 
dau tlillur,nt. u d , raen """"r.Whits 
'hb •.,k.'tt beoalTle IT\(lrt popUlar, Ita Iiee 
bt••n (0· IpnNld to olher tYl'll or Mllna 
..Ia bllshmtnta, a moven\lnt Ihlt " Iud 
.()I", ali. 
~tnand In 1M rood IMustrY hit _ 

fllrly .I.bl, alnC'll our tampa fan, with • . 
alllht decline over the list three ytal1. 

TM mitkel developmenl Icllvlt'" lot 
,.-.en pePrat' "ave Ib.refute n u.." 

. plI id 01T. Tbe Ipproach tbat ", •• 1Mtd 
problibly be _ lua:I'QrullY l/lplled rot 

Jauncl'lln, other htd iyl"u.' 'pitta ot "*' 
'~pao. Id I",t wli. run In th. pr.ti. ' mll{cs on Iho SWedlsb market. 0 
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